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__________________________________________________________________________________ 

Summary: This report invites the Kent and Medway NHS Joint Overview and 
Scrutiny Committee to consider the information provided by NHS England 
& NHS Improvement Specialised Commissioning South East. 

 It provides background information which may prove useful to Members. 

__________________________________________________________________________________ 

1. Introduction 
 

(a) Vascular services manage the treatment and care of patients with 

vascular disease relating to disorders of the arteries, veins, and lymphatic 

system. The diseases can be managed by medical therapy, minimally 

invasive catheter procedures and surgical reconstruction. 

 

2. Background 

 

(a) In 2014, an NHS review commenced into the Vascular Services serving 

the East Kent and Medway populations. The services provided in North 

and West Kent are not included in the review. 

 

(b) The case for change was agreed in 2016 and a review process identified 

a clinical “hub and spoke model” (i.e., a single inpatient hub in Kent & 

Medway supported by a number of spokes across the region). 

 

(c) The broad clinical agreement was that in the long term, an arterial centre 

(the inpatient hub) should be located in East Kent (subject to 

consultation). The exact location in East Kent will be determined by the 

outcome of the East Kent Transformation Programme which is still 

ongoing. There is therefore a need for an interim solution. 

 

(d) The proposed interim solution is for a single arterial centre to be housed 

on the Kent and Canterbury Hospital site, with a non-arterial centre on the 

Medway Maritime Hospital site. 

 

(e) At their meeting in February 2020, JHOSC were informed how pre-

engagement events that had taken place during 2019 had seen a low 

attendance rate. Further engagement/ consultation was planned and 

NHSE would seek to involve relevant third sector organisations. 
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(f) Also, in February 2020, the Committee were notified that there had been 

an emergency move of the Abdominal Aortic Aneurism Repair (AAA) 

service from Medway Maritime Hospital to the Kent and Canterbury 

Hospital. This was required following staff shortages in December at the 

Medway site which led to concerns over patient safety. Patients would still 

receive their assessment at Medway Maritime Hospital, it would only 

impact AAA intervention and emergency surgery. 

 

3. Joint Scrutiny 

 

(a) Regulation 23 of the Local Authority (Public Health, Health and Wellbeing 

Boards and Health Scrutiny) Regulations 2013 requires relevant NHS 

bodies and health service providers to consult a local authority about any 

proposal which they have under consideration for a substantial 

development or variation in the provision of health services in the local 

authority’s area. This obligation requires notification and publication of the 

date on which it is proposed to make a decision as to whether to proceed 

with the proposal and the date by which Overview and Scrutiny may 

comment. 

 

(b) The Medway Health and Adult Social Care Overview and Scrutiny 

Committee (HASC) considered the Kent and Medway Specialist Vascular 

Services Review on 11 August 2015. They determined that the 

reconfiguration constituted a substantial variation in the provision of health 

services in Medway.   

 

(c) The Kent Health Overview and Scrutiny Committee (HOSC) considered 

the item on 17 July and 9 October 2015. The Committee also deemed the 

changes to be a substantial variation in the provision of health services in 

Kent. 

 

As both health scrutiny committees declared the St Martin’s proposals to 

be a substantial variation, formal scrutiny passed to a joint committee. In 

line with Regulation 30 of the Local Authority (Public Health, Health and 

Wellbeing Boards and Health Scrutiny) Regulations 2013 the Kent and 

Medway NHS Joint Overview and Scrutiny Committee (JHOSC) may: 

 

i. make comments on the proposal; 

ii. require the provision of information about the proposal; 

iii. require the relevant NHS bodies and health service providers to 

attend before it to answer questions in connection with the 

consultation. 

 

(d) The legislation makes provision for local authorities to refer a substantial 

variation of service to the Secretary of State in certain circumstances. The 

JHOSC cannot itself refer a decision to the Secretary of State but may 
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recommend a course of action to the relevant Overview and Scrutiny 

Committees.  

 

(e) The JHOSC most recently considered the Vascular Services 

reconfiguration at its meeting on 6 February 2020. The Committee 

resolved that the report be noted. 

 

(f) NHS England & NHSE Improvement Specialised Commissioning South 

East have provided the attached update paper for the Committee to 

inform them on progress since February 2020. They have also attached 

the more detailed report from February 2020 for Member’s information.  

 

(g) This is a written briefing only with no guests present to speak. 
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4. Recommendation  

The JHOSC is invited to note the report.  
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